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PPROXIMATELY 64 per cent of the total expenses of the rail-
Toads in 1920 was wages paid to labor, leaving about 36 per cent

: for materials. 7liore was a s
235,000 miles of the lar;; - railroads

all deficit from the operation of the
in 1920, and a net railway operating

income of $1,040,000,000 ““om the operation of 231,000 miles of railroad

in 1916, the last year beiore the United States entered the war.

‘problem which thae railroad manage
cperation expenses of as near a billi

The
rs now face is to make a saving in
on dollars as is possible,

Naturally the firat inquiry is as to
how much can be saved in the labor
payment, since this bulks so much
larger than materal costs. The total
amount actually paid to railroad em-
ployees in 1920 was $3,698,000,000, and
the so-called Order No, 2 increasing
railroad employees’ wages 20 per cent
was in effect from May 1, 1920, and
not from January 1. If the wage in-
erease had been effective January 1
the total 1920 wage bill would have
been $3,915,000,000. The Wage Board
has allowed a reduction of 12 per cens,
This makes possible a saving of be-
tween $400,000,000 and $500,000,000.

The Wage Board refused to permit
the abrogation of the national agree-
ments. The national agreements are a
get of rules which prescribe uniform
working conditions and uniform wages

of 1577 of th railroad wage bill in

1920. Wages of these men are direct-
ly dependent on the numbr of {rains
run. an incrense of 25 per cent in

the average trainload, decreases the
number of trains run by 25 per eent
and makes n elear cut saving of the
wages of enginemen, trainmen, ebe., to
& corresponding amount.

The limit has by no means bheen
reached in regard to averampe trainload.
On many roads probably the limit in
number of cars and weight of lading
of particular trains has been reached,
for the time being. On the Virginian
or Norfolk & Western, it might not
be economical to inerease the size of
locomotives in order to gain a heavier
trainload, but even on these rouds, the
difference between the train hauling
6,000 or more tons'hack of the tender
and of which more than 4,000 fons is
revenue freight and the average train-
load is great enough to sugpest fur-

for minutely described classes of work |
for all railroad employees, whether |
living where §15 a month rents a com- |
fortable house and garden or where a |
flat costs $35 a month. It has beeni
estimated that the abrogation of thvl
national agreements would save thn|
railroads $300,000,000 and that the
abolition of full erew laws, what

the
employees themselves call feather-bed
allowances, ete., would =save the rail-
roads ancther $300,000,000, TProbably
for the time being the percentage of
decrease of wages which has heen fixed
by the recent decision of the Wage
Board cannot be modified by railroad
managers. There remains, therefore,
the question of a reduction in the
number of men employed and a grad-
ual modification, if not abrogation, of
the national apreements and the full
erew and feather-bed allowances,
There is here a $000,000,000 stake to
work for, and probably there are a few
railroad managers who would acknowl-
edge that they are beaten by the Wage
Board on this question and who are
ready to lie down on it. Most of them
helieve that they can pget at leagt a
glice of that $800,000,000,

The question of economies through
modifieation of uniform and wuneco-
‘nemical conditions of work is inextri-
eably interwoven with that of a reduec-
tion in the number of employees. The

vear 1916 is a good one with which to |

. make comparigons, for in that year the
£

¢ railroads were clearly solvent and traf- .
g

" fic conditions were comparable to what
" may be expected when a general re-
vival of business takes place, making
_allowance for normal annual inereases.
In 1916 the total number of revenue
ton miles ecarried was 362,444,000,000,
and in 1920 the revenue ton inileage
was 400,071,000,000, The number of
passengers carried one mile in 1616
was 84,588,000,000, and in 1020 was
46,725 000,000,

Ton miles and passenger miles are
the best measure of volume of busi-
negs handled by railroads, but ex-
‘ penges ave measured more accurately

by train miles. The total freight serv-

jce train mileage in 1816 was G41.000,-
- 000 and in 1920 634,000,000 The total
: passenger train mileage was HE3 000,000
in 1016 and 572,000,000 in 1020. The
* total transportation service train mile-
i age, therefore, was, roughly, 20,000,

000 less in 1920 than in 10816. This is

less than 2 per cent, but shows a con-
. siderable gain in operating economy,
: gince the volume of trafic was more

than 10 per cent greater in 1920 than

in 1916.

. Reductions of Forces

The number of employees in railroad
gervice in 1820 was 2,032,000, In 1918
If one road made a

showing such as this— namely, 4 recic-
 tion in train miles in the face of sn
increase in the volume of traffic—and
jnstead of showing a smaller number
of employees showed a much greater
number, the president of that road
would be likely to start looking for a
new general manager. An analysis of
the work of the employees shows that
employees on an hourly basis worked

approximately 7 per cent more hours in

1550 thain in 1918 and those on a daily
~basis 13 per cent more. These figures

do not mean that each emnloves who

was on an hourly basis worked more
hours in 1920 than in 1916, merely that
there were more employee hours and
employee days spent on railrond work,

It is difficult for a railvoad manager
to take his own detailed figures and
determine exactly what causes are to

Elame for a 7 per cent increasa in the

number of employee hours and the 13

per cent increase in the number of em-

ployee days with an actual deerease in
train miles, and quile
make even a guess without detailed fig-
ures at how much the national agree-
, ments are responsible for this result
and how much conditions which are
now under the control of the managers
were responsible for the reult,
be snid, however, that these firures for
the number of employees shows one df
the important points of attack for rajl-
road managers ot operating expenses.
Total railroad operating expenses
are divided under the Interstate Com-

merce commission repulations, into
maintenunce of way, maintenance of
eguipment, traffic expenses, transpor-
tation expenses, miscellansous opera-
L ' tions and general expenses. A ro-
s . duction in the amount of labor ex-
* pended in transportatian is a real

and permanent economy, and it has
been towards such a reduction that tha
best efforts of American railroad man
agers has been aimed. The most im-
-portant factor of reducing the number
of men hours in transportation is to
increase the trainlnod, or to put it the
other way around, to haul the same
volume of trafie with a less number
of train miles. Road freight brake.
men and flagmen’s wages constitute
4.29 per cent of tolal compensation

Road enginermen and motormen, 3.Il|

per cent; firemen and helpers, 2.50
per cent; freight conductors, 2.22 pe: |

eont; passenger enginemen, 1156 per
cent; passenger, brakemen and flag-
men, 090 per cent; passenger conduc- |
tors, (BT per cent; passenger firemen |
and pers. 0.84 per cent;—a total|

impogsible to !

It can |

ther possibilities of a gain in train
lr'r:I(I.ing. _The average is 1,100 tonz,
With this decrease in train miles,

railway managers hope, a process of
ehmmuhpn of extra men will go on,
which will make considerable saving, |

Savings in Maintenance

With the elimination of train mile-
age thers will also come some redve-
tion in shop forces, men employed in
round houses, and maintenance of
equipment forces generally, Further
reduetion of the number of employees
in maintonance is dependent almost on- |
tirely on the ability of shop foremen
and master mechanics to modify the |
national agreements and to inerease
the efficicney of the individual men em-
ployed,

Maintenance of way and structures |
economy in labor will depend also al-
most entirely on the alility of road
mastérs and division engineers to gel
more work per man hour out of their
gangs,

Legions of Clerks

A more important elass of employees
insofar as the bulk of their wages go
than, most people think is the elerks.
In 1920 the total paid to clerks was
F416,000,000, This was an incrense of
$251,000,000 over 1018, Here there iy
presented a considerable field Tor sav-
ing in labor costs, There is also a
considerable difference of opinion as to
how that saving ought to be ePcected.
Auditors have the problem thrust at
|them with greater force than any other
set of officers, and the difference of
| opinion is marked, Some suditors be-
.'lwve that the preatest economy can he
effected hy paying the lowest wages
| which it is possible to get help for, and
lwhile in theory they acknowledge that
|there is a difference in efficiency he-
tween differant men, they hold that the
class of labor that beconies clerks is of
a more or less uniform inefliciency,
(Intensive training and selection costs
{mora, they believe, than it is worth,
|Others hope clerks’ wages will nat pes
|turn to anytlng like the =% scale of
pre-war period, but hape to make eeon-
| omy
their forces, brought about
tensive training and
ciency of individuals,

Other Reductions

i by
increased

in-

effi-

by the reduction in the number of

{The Elusive Bottom

| partment store the other day, “that we

{even days, go by we can go into the

|

L. F. Loree, president of the Deala-
warve & Hudzon, estimates that a re-
duction of $300.000,000 can he made
in railroad operating costs by the {e-
crease in the cost of materials, Fuel
18 the largest single item in the rail-
road's consumption of wmaterials list
and the increase in cost in this item is
etiormons,  In 1818 $251,000,000

and it must be remembered that the
train miloace was less in 1020 than in
| 1816.  There have already been con-
siderable roductions in the prices of
hituminous coal,
the New England roads paid as much
a2 $12 to 514 a ton for fuel coal,
price at the mines has deerensed until
1t is possible to get coal in New Eng-
land now for 87, or a little less when
shipped by rail, and further reduction
in the cost is made by shipment by
water from Norfolk,

In the reduction of the fuel
there are great economies to he made
and thege economies are in part 4 mat-
ter which manacement can affect even
it the cost a ton doez net return to
pre-war figures,
railroads is great. The facts have
been acknowledged many times by rail-
rond men and some managers have
raade a hard drive to reduee
wastes. Dut such drives have been

hurman nature which enters into fuel
economy and fuel waste is peculiarly

Nearly 11 cents out of every dollar

Other Opportunities

Losa and damage to freight also pre-
sents an opportunity, In
only
dollar of revenue was paid out for loss
and damage to freight, while in 1920
two cents was paid out on this ac-
count, and in 1919, when the govern-
ment was  operating the roads, 2.3
cents was paid out.

Materials and supplies other than
fuel cost the railroads 17.23 eents out
tof every dollar of revenue in 1920,
Rails, ties, materials used in the re-
pair of cars and locomotives, bridee
| material and ballast are among the
| largest single items of railroad con-
| sumption of materials, but the rail-
roads also are large users of office
supplies and materinls and a great
number of ather like articles. 8o far
there has been comparatively little re-
duction in the price of rails, some re-
duction in the price of ties and a con-
siderable reduction in paper and many
other classes of office supplies. Mr.
Loree's estimate of $300,000,000 does
not seem overoptimistic.

Outlook Better

I1f a reduction of $450,000,000 is
muade in wager through the cut made
by the Wagze Roard, $300,000,000 is
saved in materials, supplies and fuel
costs, and a further 8300,000,000 is

|
| national sgreements snd abolition of
| extra men on crews, ete. (this is kalf
| of the total saving that the managers
| estimated could be saved), the total
i-;rum in net revenue after the payment
I'slightly over $1,000,000,000. This
would make the railroads, as a whole,
solvent, providing that the traffic con-
ditions ure no worse than they were in
1920, There is among some railroad
men in the East a considerably more

aptimistic. foeling in rvegard fo in-
crensed earnings th there was ear-
lier in 1921, } Ak

During 1020 sonmie nf
|
The | Industries Board level.
| the Bethlehem company and the Cor-

hill |

s | trict fell in line with the lowered quo-
spent for fuel and in 1920, $674,000,000, |

Bigger Retail Sales Yield Sma{ler

TAPE MEASURES

T'HE buginess depression has
had a curious reaction on the
general retail field. Big de-
partment stores and specialty shops,
contrary to expectations, even of the
merchants themselves, are doing a
large volume of business. Executives
of half' a dozen leading stores in this
city are emphatic in their statements
that the volumauof business in units
of merchandise far in excess of
what it was a year or even two years
ago. Income from this enlarged dis-
tribution, however, is smaller, owing
to lower prices. This is the crux of
the retail problem as several of the|
leading merchants view the situation |
at present.

Income from sales bids fair to
remain at its present level, or to re-
cede with further declines in priges,
At the same time efforts to bring
down overhead or general selling ex-
penses in the stores have been only
partly effective. The margin of net
profit left the retailer is shrinking
constantly, and although not at the
danger point yet, forms a feature of
the business that iz giving rise to
some hard thinking and planning in
the executive offices of the big retail
distributing plants.

Most retailers still view the whole-
sale markets in general with a certain
amount of apprehension. The retailer
is far from conyinced that prices of |
most commodities have reached their
lowest levels, The hand-te-mouth pol-
icy of layime in new stocks is still
peing adhered to with the utmost rigid-

ity in most of the New York establish-
ments,

“We have heen fooled s0 often on
the ‘rock bottem' price idea,” said the
vice-president of a Fifth Avenue de-

haye come to regard all prices as un-
stable, Especially in women’s apparel

we have found that as the weeks, and
market and buy goods cheaper nndl;
cheaper, Of course, the drops from
day to day or week to week are much
smaller than they were several months
ago, but at the same time we are op-
erating on such a close margin of BTOES |
profit now that even these slight price |
changes affect our business. The only |
way to play the game safely is to huy |
goods in small quantities and then
~ush them out rapidly before they de- |
preciate in price or in style”

The style element is one of the hig-
rest problems in the real estate field |
now, and atories of large losses an |
merchandise that has suffered from a |
quick change in style are frequent.
Retuilers of shoes who guessed wrong

Steel Prices
Now on More
Uniform Bacis

Reductions of $4 10 $10 Ton
Put  Quotations Where

Actual Selling Levels
Have Been for Some Time

Special Dispatoh to The Tribune
PITTSBURGH, July 9.—Virtually all
independent steel producers in this dis-

tations uannounced by the Bothlehem
Stee]l Company and the United Stutes
=steel Corporation this woeek., The re-
cuctions runge from 24 to $10 a ton on
various finished products and semi-fin-
izhed steel. The new prices bring the
averape about §25 a ton under the War
The action of

poration caused less comment here
than would ordinarily have been the

case, inasmuch as it placed nominal
quotations where nctua{‘ selling prices
have been for some time,

The industry is benefiting somewhat |
froam an apparent inerease in building

| activities throughout the ecountry. Such

| materials as nails, wire

L | foreing steel, sheets, fa
I'he waste of coal on |

these i

of revenue in 1920 was spent for fuel, |

1916 only |
nine-tenths of a cent of every.

| and plates to &n overexpansion in pro-
temporary, and while the element of | ! : 3 A

| try with greater capacity, and an
hard to deal with, nevertheless, ithese | % = 5 ; : Y

costs present a fairly large opportunity |
fo1 railroad managera to make savings, |

Ermlucts, rein- |
riented prod- |
uets, epnduits and the like are in|
stranger demand than other jines. I

Joseph G. Butler jr, a director of the 1
American Ivon and Steel Institute, at-
tributes the apparent slump in sheets |

ductive capacity during the war, With-
drawal of war demands left the coun-

slump in the ordinary requirements, he
points out, would “therefore appear |
more pronounced than it really is. Mr, |
Butler believes the gradual increase in |
demand, together with the new uses to
which sheets and plates are being con-
stantly put, will soon absorb this cx-
cess capacity. He voices the predietion |
that business will remain quiet during |
the summer, but will pick up in the
fnll, gradually gaining strength until |
the first of the year, |

New Orders Much Improved

Kahn, president of
Steel Company, states

Julius
Truseon

the
that

| the inflow of new arders with his com- |

| actively in the fall for many miscel-

puny is much improved, espccially
from the building trades. Mr. Kahn
states production is being enlarged to
tuke care of the larger demand,

Plate. makers are more optimistie
then they have been for some time,
owing to the overhanging business
from car repair interests. Some of the
railroads have already made nwards
for car repairs, while nthers are about
to do so, and this business will, in
tum, treate orders for the plate mar-

set.

It is expected that limited buying |
by the farmers during the last vear |
will bring them into the market more

laneous needs, Thus the steel indus- |
try will directly and indireetly benefit |
through the improved demand for trac-
tors, farm implements, automobiles, |

(and railway equipment to hald them.

! suved through s modification of the

of expenses, taxes and rentals will he |

Lower freight rates will also
the farmer realize a larger net return
on his produets and bring into the
market an important group of consum-
ers who are st present buying little
or nothing,

The president of a district interest
states that the tonnage produced in
June wus larger than in May, which
was the smallest of any month in
VELTE,

In the pipe market, business at pres-
ent centers around the demand for
the smaller sizes of merchant pipe.
The lapweld market is quiescent and
15 _adversely affected by the resale of
offerings of holders in midcontinental
0il  fields. A Youngstown interest
figures that such groups have an ag-

help |

| substantially above the

By Maorrie

Ponzi offers fifty—
Everybody buys:
Careless folk and thrifty
Listen to his lieu,
Now they use their eyes
And the sign they see
In financial skies:
“Siv per cent for me!”

L’Envoi
1f he arpufies,

I ;
BALLADE OF SAFETY FIRST

Be you “But"—and “If"-ty;
See what he replies:
An his lute be rifty,
Listen to his lies
Turn to moans and sighs—
Ends his melody.
This song never dies:
“Six per cent for me."”

Listen—to his lies!
Then say, “That's n. g.—
Six per cent for mel”

Ryskind,

If it seems too nifty,
Ponder and be wise:
See if he scem shifty—
Liaten to his lies!
Hearken while he eries:
“This yields forty-three!”
Say, “For other guys—
Six pey cent for me!”

on the large tonsue and Colonial pump

to our own satisfaction. In our ad-

f o J !
styles this summer have taken some 3c:'tmn;': we have stressed lower prices
big losses, The vogue among women |and have featured the cheap merchan-

for falivie hats has caused some ap-
preciable losses to retailers who had
played the straw hat as the senson's
Winner. All through the list of wom- |
en’s apparel there are dozens of cases
of this kind, where profits have heen
eaten up by the reductions that had to
be taken on merchandise that has gone
cut of fashion.

The spring and summer season in
women’s clothing and dress nceessories
this year, say tho merchants, has seen’
more changes in style than any scason
in their experience for years, To make
matters more difficult staple merchan-
dise is in light demand, and the highly
styled commodities have first eall
amang the shopping publie. |

When the business depression hegan |

| 4o make itself felt and unemployment

was talked of as a leading factor in
reducing the spending capacity of the
zeneral public there was a lorical con- |
clusion among  the retailers thnt:
cheaper merchandise would spring into
large demand, through economizing |
tendencies on the part of ultimate con-
sumers,

Price Now Essential

“We informed our buyers,” said onc!
store executive, “that price was to be-|
come the essential factor in merchan- |
dising poods to the public. However, |
contrary to our expectations, as we re- |
view our sales sheels from week to
week, we find that our more expensive
merchandise is outselling the cheaper:|
goods,  We ean't explain this even |

dhtse,
into

Possibly this brings customers
the store, but upon comparing
quality they decide in favor of the bet-
ter quality goods, which naturally are
more expensive,

“One thing we all have noticed how-
ever, is that the general publie is in-
sisting maore strenuously on good qual-
ity, no matter what price is paid, Duar-
ing the war and in the boom times fol-
lowing there were comparatively few
complaints about quality. Peopls seemed
willing to accept almost anything and

pay the price, Shortages and substi- |

tutes evidently had been so
press-agented that people apceptod what
was given them as the best that could
be had.

“This tendency has been completely
reversed now. Customers take longer
in making their decisions before huy-
ing and ask more cuestions of our
sules people concerning the wearing
qualities of merchandise, I think that
merchants have profited by this ten-

dency and that the grade of merchan-|

dise now being given the public is of
mueh higher quality than it was a
year or two vears aro, The merchant,
secing that his customers demand the
utmost in quality, is in turn demand-
ing it of his wholesaler or manufac-
turer.”

The purchasing of a greater numhber

'of units of merchandise by the general |

public has not been without its adverse
effect upon the stores, One merchant

|pninlml out that the greater number of

transactions has added greatly to {he

gregate of 100,000 tons, which they
are offering at prices under the pri-
mary market.

One distriet interest, which dees not
sibscrihe to the Amalgamated Associa- |
agreement in the sheet mill division,
1!1i5 week is working off an accumula-
tion of orders aggregating several |
thousand tons, Recent sheet tonnage |
in the Mahoning Valley includes gal- |
vanized for roofing purposes, Shoet |
prices, under the reduction, are being |
quoted at 2.65c for No. 10 hlue annealed,
3.80¢ for black and 4.50¢ for ealvanized,
These quolations compare respectively
with 2H5c, B.76¢c and 4.75¢ en the vari-
ous grades, which have been nominally
quoted. It is known, however, that the |
lower nrices have been accepted by a
number of district sheet makers on new |
tonnage for some time past, |

Deeline in bar iron prices, reflected in |
the recent wage adjustment, showing |
that prices on shipments for the last |
slxty days averaged 2.20¢, against 2.55¢
the preceding twp montha, may bo ex.
pected to continue, Reports reaching
here ure that bar iron i being offered
in the east at 1.85¢, Pittsburgh.

Further Wage Cuts Coming
Sageng of bar iron prices to the stesl
bar level means further substantinl
reductions in the waee rates of puddl-
ers and finishers. At 230¢ puddlers’

e

wages dropped from $12.52 per ton, as
compared with a post-war mark of
518.76. At 1.85c the uddling rate
would he §10.24 on the old seale, under
which the mills are still working by
reason of a elause which nrovided that
it shall continue in effect for thirty
deys in event of failure to reach a now
agreement,  Hven this price iz nearly
three times the rate paid in extremely
low neriods in past yoars,

Strip steel inquiry is slightly more

|

New Steel P;zge

| etive than
strip has eettled to avoun 5 cents,|

it has been. Cold rolled

while hot rolled has declined to 2.G0
cents, with a likelihood that tonnage
could be hooked at 2% centz. Current
demand s principally for the hot
rolled, coming chiey from sute mukers
and makers of automobile parts,

In the raw materials market prime
Wesatern apelter has sold at 4% cents,
wnd eonsumera are expecting a record
low price of 4 cents for vecent years
to be realized before the swing upward
hegins,

'1d materinl quotations are entircly

' nominal and hased on what it is he-

lieved the market would be if any ton-
nage were moving, All around, such

fquetations are down 50 cents to $1 |

ton.

The steel market in so fap ns the
Shenango Valley is concerned appears
weak and inactive, Ahout the onlv ac-
tivity displayed is at the sheet mill of
the American Sheet and Tinnlate Com-
pany, which iz now running at full ea-
pacity. The Sharon Steel Ilopp Com-
pany alzo has enjoyed a slicht epurt in
business, Leading blast furnace opera-
tors assert there is little likelihood of
any of the fourteen furnaces of the
Valley blowing in.

Henry W. Toney, president of the
Sharon Pressed Steel Company, whose
plant is operating at over 40 per cont
of capacity, announced that satisfac-
tory adjustments of finanecial difficul-
ties have heen made mnd the plant iz

now ready to make and eliver 1.500!
truck and automobile frames daily, The |

company vecently installed
Mesta press, )

The Standard Tank Car plant, which
has been fairly sctive for zome time,
will close down next week for an in-
definite period,

Far Below

a 400-ton

War Peak, but Above 1913 Level

M

their face the new quotation

week by the United States Steel Corporation,Bethlehem Steel, Re

Iron and Steel, Lackawanna Steel, M

ag a typical pre-war level,

In making public the new schedule, which is now the ]
important companies, President Grace of the Bethlehem St

took occas

consideration.

As an example he cited the new price &

for struetural shapes, which is 2 cents
a pound, or $44.80 a4 gross ton, the
comparison with pre-war prices reflect- |
ing concretely the following three more
important cost factors: |

The increase over pre-war cost in!
transportation on ore, coal, limestone, |
serup,  and  miscellaneous  supplies |

lamounted to $7.85 per ton of finished |

steel; the increase in the cost of coal,
ore, limestone, alloys, refractories, |
lubricants and miscellaneous supplies |
at noint of shipment amounted to $7.10 |
per ton of finished¥steel; the increase
in the cost of labor under the present
wage seale, as compared with pre-
War wages in the companvy's steel plant
proper, was $5.64 per ton of fAnished
steel,

These items, according to Mr. Grace's
caleulation, account for an inerease in
present-day costs of $20.5%'a ton of
finished product. He then proceeds to
conelude that the new price of $44.80
for structural steel is equivalent to ai

|

pre-war price of $24.21 per ton, or 1.08
cents a pound. This compares with a |
ten-year pre-war average of 1.51 cents |
per pound. |

Putting aside, however, any eon- |
sideration of the relativity of present |
and pre-war costs the following table |
shows the prices on leading products

ion to state that some of the new prices are now actual
the pre-war average when present manufacturing costs are t

Biack sheets (106 1he )

UCH has been said and written about business being held hack
because steel prices have not returned to pre-war levels. On

s that were formally announced last

publie
idvale and other companies, are still

prices that prevailed in 1913, which is considered

ame for all the
eel Corporation
Iy below
aken into

announced last week,

compared
the 1918 price for the sa

with

me products:
liatest

1913

Bars (100 1bs)......
Structural shapes (100
Plates (100 Ibs) ..
Sheet bars (ton}

Blllets 4x4 (ton)..

Stabs-" (tom). ... ,...., e
Blue annealed sheets (100
Ibs. ) ..

Grlvanized shiats (100 1hs.).
Tin plate (ha oL et
SEkelp (100 ibs. )

145
The |

37 £3 200

These figures are from the files of
Tron Age.

Looking back aver the
prices on piz iron and st
during the first six months of 1821
The Iron Age notes that the Hggregate
price reductions hav

colurse

galvanized sheets, the price of which

at the end of June was $19 u ton ba- |

low the Janusry 1 quotation,

; Plates
have declined §15 a ton,

strugtural

shapes $8 to $10. steel bars $7 to $8 !

and wire nroducts §6 to §7. In pig iron
the reductions have heen propartionate,
Basie Valley furnace deelined $4.50
during the six-month period, while
feundry iron  at Philadelphia has
shown a decline of about %8, at Chi-
cago §12 and at Biffingham §13,

widely |

¢ of the spring lines would be open now,

o | the jobbers thut soring underwear wil,

of
eel products |

2 varied according |
to products, the greatest drop being an |

Profits

averhead, thrnugh imposing more work
on the sccounting, wrapping and de-
livery dopartments, This comes @' a
time when the merchants are striving
to bring down the cost of dolug busi
neas.

The tendency among the retail atores
has been and still is to dispense with
all unnecessary help and to operate
with much smalley staffs than were
used 4 year or two ago. Little has heen
done toward reducing individual wages,
rand no horizontal wage reductions have
been made among the local stores, so
far as can be learned.

{Help Problem Acute

“The help problem iz still a pressing
one,"” maid an executive of ona prom- |
inent store, “There is a tendency on
thie part of our workers to give us more |
work for the same money we¢ were pay-
ing them during the boom times. We
hesitate to reduce wages, and have
chosen rather to reduce our staff as a
means of cutting down expenses. The
remaining workers, in both selling and
non-gelling departmenta, have becn
given to understand that the retention |
of their positions depends largely upon
increased individual efficiency. Records
actually show a betterment of efficiency
in almost every employee.”

Depression Checks
Wi_ﬁl Laboy

Strikes Less Frequent as Workers Deey,
Time Unpropitious for Battling
With L mployers

(Clashes

T

Throughout the five-year period New®

York has led all other states ®ach year
in the number of strikes, Last year
New York led the list with 551 strikes,
Muassachusetts waas second with 3867,
Minois third with 242 and Pennsyl-
vania fourth with 235,

Through the spring and up to the
present time the apparel departments
have been the leaders in the wvolume
of business. Accessories and personal
furnishing goods appeiar to come next. |
Other departments are characterized az '
“Tair,band the really slow departments |
are housefurnishings and the like. The
dullness in these goodd is aseribed to |
two eauses: First, the shortage of |
houses that has prevented much mov-
| ing, which always creatled a demand for
L new furnishings, and second, the fact
that prices of these commodities have
not shown ag great a drop as have the
nrices of apparel.

| 3 |
Some of the stores that formerly

| budgeted  their npurchases for six|

| menths in  advance have abandoned

this methed und have adoptzd instead |
| policies that are flexible and permit of
|0xrm!lsiu:|1 or curtailment to suit the|
virying changes in  the wholesale
| markets or the buying temner of the
peblic, »

Every possible source of information |
is heing tapped by the department|
store executives to pet o line on whole- |
selo trends and influences affeting the |
huying power of the publie. A searcher|
for information on retail conditions is|
vsaally “pumped” for inforniation on|
other subjeets by the retail exeeutives,
"Tow do you find things in the whole
sule markets?' “What do you think |
of the iron and steel husiness ™ “What |
ig the nutomobile trade doing?" The
are a few of the questions that re-
tuilers ask of olhers in their quest for
information that will guide them in
| shaping their own buying and selling
policies,

- . -
Competition Keen

Retailers admit that present compe-
tition: inh New York the kKeenest in
years and that some of the low retail
prices are based nol on the eost
merchandise but upon selling competi-
tion only. Omne retailer recently made
tha assertion that he was ready to sell
filk hose costing him 512 a dozen at 95
cents a pair if foreed to do so by com-
I.'L!llllillll. |

IIopes of making hig profits in the
| retail field this year have been aban-|
doned by niost merchants, Many of |
them frankly state that they will be|
glad to break even if they ecan build|
| up good will which will yield them a
| profit when times beeome normal ugain,

;I)iﬂiculies in the Way
Of Helding Silk Prices

U. 8. Consul in Japan Seces
Trouble in Government’s |
Efforts [

There are a number of dificulties to!
|h{=. overcome in tarrying out the policy
of the Japanese rovernment to main- |
tain the nrice of silk b endeavoring Lo
materially reduce the production dur- |
ing the present vear, writos Conszul
Lester L. Schnare Lo the Department nf|
Commerce. The government's program
15 Tostered by silk merchants and spec- |
ulators, who have large stocks of silk
on their hands.

A reduction in output means a re-
duction in labor, which, in turn, neces-
sitates a4 reduction in emnlavees, which
will Jeave many workers without means
of earning a livelihood. This is un-
fortunate in the agricultural distriets
at this time, since simultaneous ef-
forts are being made to reduce the
production of riee and wheat in order
| Lo uphold the price of these eammodi-
ties on the markats
| In addition to these conziderations, |
| thousands of foemse farm luborers wh 0
have heen employed during ‘recent
vears in the factories and mills of the |
cities are now being released from the |
industries, whieh have had to curtail |
or pease their preduetion.  These lu- |
borers have nowlhere tn seek employ- |
ment except in the country, and there
18 5 great possibility that the surplus
| labor, which must be =useeptihle to
|ﬁ11'|pinymr-nt at low wagez, may lead to
surreptitious srowing of silkworms and
i thus increase, rvather thun diminish,
this year's production.

137 States Sock to Curb
Fake Stock Promoter |

Thirty-seven states now have blue
sky laws prohihiting or conditioning |
the sale or distribution of corporate
and other securities, which in many
ceses have provided complicated prob-
lems for brokers, promoters, those re-
sponsible for reorganizations and ex- |
changes of securities and others, |
vihether of the Ponzi type or not, For
the solution of these difficultios the |
Clurk Boardman Company, Ltd., of |
New York, has publishod Blue Eky
Laws, a bhook which gives the full toxt
of the laws and gencral discussion of
y allied subjects,

The authors are Robert R, Reed and

Lestey M, Washburn and the prepara-
| tion of the work was bopun at the in-
stance of the Investment Bankers' As.
sueiation of Amuorica,

il

' Belay Spring Underwear Offers

| Jobbers and manufacturers of knitted
urderwear, who met in eonferenca here
| last week, practically decided that the
opening of spring, 1922, lines hy manu-
facturers bedelaved until August 15 to
September 1. In normal times most

| There is a well founded belief among

(be slightly cheaper in price, compare
| to fall lines which have been on the
(market for some months, although
many manufacturers assert that their
present production is showing little or |
| no nrofit, and in many cases an actual |
loss,

U. 8. Sales Colony in Londen
An American salos colun{ is being
huilt up in the vicinity of Bush Inter-
national Sales Building, now under
construction in London, according to
Major R, G, Mitehell, who is connectud
with the Hush interests in London,

“Armour & Co." he said, “have a
new building at Kingsway., The Guar-
anty Trust Company, of New York,
have obtained a London office; The |
Ingersoll Wateh Company has opened
ln great block of offices and have their
shops on the ground Hoor. [he East- |
man Kodak Company has fine offices,
and a large number of other important |
Americen firms are now represented in
London.”

| »esult

| conspicuous
| with

( prices and libernl terms of payment.

| cheap jewelry,

Strikes Decline
Although the figures for 1920 are

HE lew point in the number of strikes and lock-outs in the Uniteg
States during the last five years was reached in 1920, when
were 3,109 strikes and 58 lock-outs reported by the I""D"‘"-mﬂltq

Labor. Statistics on strikes and lock-outs for tie fiveqvur period haw

Leen compiled by the department’s Bureau of Lalior Statistios and pyb.

lished by the department in the June Monthly Labor Review,

| workers

subject to later revision, the figures so |
far indicate that the number of strikesi
was less in that year than in any of |

the four preceding years. This redue-
tion, according to the Department of
Labor, was due te a lessening in strike
activity during the last quarter of the
year. During the first gix monthas of
the wyear more strikes occeurred than
during the first six months of 1919 or

| of employees for 139. ext on the 1t

1918, and more than twice as many oe- |

curred as during the last half of t
"“"Thig"' says department,
“nppears to have been due to the sl
ing down of the mills during the sum-
mer, followed by shut-dewns in the fall
and the realization that a strike might
in no benefit to the
men, but on hand might
nrobably be exactly what the employ-
ers desired.”

Contrasted with 1919, last year saw
fewer large strikes. In 1919 three

YOAr, the

ow-

the other

¢trikes alone invelved more than a mil-

ion men, Tliere were but few cases in
which wviolence resorted to
vigntly to attract more than local at-
tention,

Last wear the strike
largeet numhber of men
the anthracite miners

was

involving the
was that of
in September,

largest number,
! eleven, was hased on a decrease n
wages, and the next largest number,
ten, on &n : Wages,
0f the ir 633 ended &

laboring |

suffi- |

| of strikes and lock-outs beginning eaey

Other large sirikes were thoss of the |

ngn

208!

2640

185

206/
o8k 814
191 223
140 =l )
a3l 89 402
The foregoing table reveals that the

number of striles beginning in May of | the unions generally ask for an in-
euch year ia the highest for any month, | crease in wages in the making of a

This 1§ due to the trade |

fact

nag

agreenients in many industries ter-|ployers,

Causes of Strife

B

clothing workers in Naw York ¢
December, when 65,000 emp]
out; the strike of 60,000 mi
nois in July, 50,000
Parte Rieo

ity n
0OYeer gane
ners in Q.
HUBAr workers j
in February, 50,000 Timbey
in the N est and 2500

North
miners in Indiana, b in June,

of

Among the causes tirikes gy,
minds for increased wages led the iy
last yenr, with 1318 sirikes out of 5
total eof 3.109. Demands for increased
wages and decreased hours wora re.
sponsible for 283 strikes, and dischas

was recognition of t
recognition of the o

ne union and then
pen or cloxed shop,

The smallest number of strikes for
any cause during the vear apparently
w caused by unsatisfactory

: fand
8, which was responsibly

5.

lock-outs

given employee
for two strike
In

the

in favor of the employers and 860 in
favor of the employeez, Four hundrsd
and twenty-nine were compromised,

The rikes in 1920, en an average,
were more lengthy than those of ghe
previgus four years. In 1018 strikes
averaged 22 days and lock-outs 64 dam,
In 1917 strikes averaged 18 days apé
lock-outs 56 davs. In 1218 strikes
averaged 17 days and lock-outs 1
days. In 1919 strikes averaged 34 days
and lock:outs 3B days, and in 1%
strikes averaged 3B daye and lock-outs
60 days. The total durstion of strikes
in 1920 amounted to 47,504 days, ang
of lock-outs 1,376 days.

The 5-Year Record
Appenided i= a table showing the num.

06

month for the period frem 19186 to 1830,
inclusive:

328]

| 161
157

24

minate on the last day of April, and

new Jlaber agreement with their em-

German Goods Gain in Mexico

Compete With American Products Especially
in Paper and Eleetrieal
Goods

The bulk of Mexico's export trade]goods and act as distributors through
, gold, copper, | out 0: L
ond lead), cattle (driven into the United | W10 try to reuch Mexican markets b

consists of motals (silver

States especially for safety), raw ma- |
tevinls  and  agricultural produ
writes Consul Cornelius Ferry jr. to
the Department of Commerce. The
mest important manufactured produets,
besides metals, are sugar and cotton
goods. Cotton goods are exported to |
the United States in bond for trans- |
shipment to other countries, cipecially
to South America. The importint raw
materials exported are erude potrolenm, |
fibers (henequin, ixtle and eotton 1iat),
hides, chiele, coffee and wvanilla,
Practically all of the exports of Mexico
go to the United States.

Following the armistice in November,
1918, there wag great activ in im-
ports of gooids to replenish storks which

had been depleted by war-trade re-
ctrietions, Quantities purchased, how-/
ever, were limited to immedipte de-

mands as falling prices were antiei-
pated. During 1919, imports wera
steady, but seldom exceeded the im-
mediate demands of the mark The
was little digposition restock,
prices remained high, while the pup-|

Te

10

\ chasing power of the peonle remained]
' law,

a stronger purchasing power as the,
mines thronghout the country were in'
full operation and the return to agri-|
cultural pursuits was general. The
only check on the import trade was the |

| inability of American manufacturers tol
tdeliver goods and insufficient transpor-

tation facilities.
Most Imports From United States

By far the greater portion of imports
came from the United States, but the
resumption of trade relations with Fu-
rope immediately resulted in the ap-|
pearance of Kuropean salesmen and |
connections with former markets, Graat

- |
quantities of dolls from Dresden|
floaded the market in time for Chri
mas; also aluminum kitthenware from
Germany, But these were from ac-
cumulations of German goods in Euro-
pean norts which had been stopped in
transit by the war, They did not repre-

ira
sent new industry in Germany nor a
present pbility to compete with Ameri-
ean goods.

It 1s believed that very lUttle mer-
chandise recently imported from Ger- |
many i the product of post-war in- |
dustry. The most imporiant German
firms in Mexico are dealers in hard-
ware, and these continue to import
Leavily from the United States. A
instance of competition
post-war German industry is in |
the line of electrical equipment, which
is raining a foethold by means of lower

|

American Products Undersold

An important listance of successful Er
German campetitivn in Mexica
the paper trade. Ir stutioners,

paper and wall paper (all of the hest
yuality) their prices are lower |11a'1|
any other source of supply, ineludin
domestic manufacturers. This
produet of nost-war industrial ac
tither lines of imports which compete |
successfully with American gzoods are |
toilét  artieles  (chiefly |u~rfumery}‘-|
und seap from l"run(’c|

ard textiles from England,
The most important export trade to|
Mexico is carried on by houses which
have representativey residing in Mex-

e City or which have
houscs  established herp carrying
stocks  of goods.  Salesmen from

abroad alse visit this country and ap-
point local hqw.ea to represent their

| ure

S 5
I€ering as much as twelve and eightas

' Steel Corporstion at the end of Jun?
Early in 1920 importers antioipatorlllsho\‘

Chinese Boy Emperor

| Fails to Materialize; Inter

| - 2
| newspape

| have declared is poss
| probable this summer.

| all experienced obs
{ initial movement in brin
| predicted -
|Tsi-[in, Military  Governor of
| ehuria, whose influence in the capl

18 INihelief iz that General Chang is {!v:;
PENL fahle (o tho restoration to the Chif

B Ojty.
15 the | ¢ :
rivity. | ¢

{ nal
| other leaders,
| ensued and there has been talk of suf

business | Canton. While the newspapers di

the country. Foreign exporter
correspondence and catalogues oniy
meet with a comparatively small mess
of success and e nter many
ohstacles through misunderstandings
breach of contract, the rying of cus

toms duties. and through misplsced
confidence. :
In certanin heavy lines of businest
German representatives have gcom-
pliétely installed the equipment whith
they have exnorted and have B;‘.re_eﬂ ta
see it in succe | operation for 8
year before even discussing the termd
of payment. In ordinary commeres

" i
transactions German exporters sre o

months' time.

U. S. Steel’s Unfilled
Orders Decline Again

Books on June 30 Show Total
on Hand of 5.117,868

Tons
Unfilled orders of the United States

tedl & continustion of the {‘,_ech.n!
in new businass that hus been going °:
steadily since the corresponding mont
& ydar ago, when th amounted 10
10,098,817 tans. The hockings on Ju\;
40 stpod at 5,117,868, u decrease ©
364,019 tons, comparcd with the U
filled orders on hand at the close &
May.

A%-.rnrding to trade authorities, “"!“_
is-ag yet no sign that the prica rmil:lti
tiong have attracted miuch new hus‘;
ness, The outlook is that the Ste&
Corporation will show snother drop ’.‘:
its unfilled orders for July, as this !
normally a dull month, any Way.

TTJ'.' unfilled orders en hand ab the
end of June compared with the ref-::‘!f‘
total of 12,183,088 tons in April, 180

Still Kept Prisoner

Expected Coup by Gen. Chang

Dissensions Occupy Leaders
PEKING, June 4.—The CI'R“:{?;
ra arve freely and openi¥ €
of n far-reaching
jrs which thef
le, and eved

One of the dominant figures to whm:
ervers 10?l‘ﬁb fotrt;'
¥ I
ging & ol.‘.‘ki!\i
Marm
tal

cussing prospects
change {n Chinese affa

change is Genersl

The prevailiof

now paramount,

throne of the boy Emperor, whe
long been a prisoner in the Forbldﬂ::
There was widespread expec
ion that Chang would iuaug'uraww
he spring or early summer & m:cn
ment to put the boy Emperor h“ni"
the throne, but it has not thus far
terislized, g
This in turn has given way to 18
dissensions between Chang =
Cabinet charges bs

pressing the independent lnM‘eﬂ!?"“
the whole subject quite freely :
there is nothing authoritative a
tle opportunity to substantiate the
perts so freely circulated. *



